CLARO Orienteering Club
Minutes of the 15th AGM held on 27th October 2005 at The Regency pub
(East Parade, Harrogate)

Present:
Chris Dicken (Chairman)

Chris Shovelton

Allen Barnes

Jackie Barnes
David Day

Sheila Smith

Tim Moon

Harry Dowdell
Graham Ramsden

1.
Apologies

Mike Calvert

Geoff Hensman

Lindsey Hensman

Peter Ward

Maria McKenzie

The Appleton Family

The Birtwistle Family
Alan Banister
Simon Dicken
Liz Potterton

Phil Headford
2.
Minutes of the 14th AGM held on 14th October 2004

Accepted as a true record
3.
Chairman’s Report
Chris Dicken read his report summarising the Club’s activities and endeavours over the last year.  The report will be published in full in the Clarion.
4.
Treasurers Report

Harry Dowdell presented the accounts for 2004/5 which had been audited and found correct by Chris Shovelton.  Key issues arising from the report were as follows:
· The accounts showed a surplus of £799 over the year
· Event income was up on 2003/4

· Income from membership fees were the same as last year

· The accumulated surplus stood at £5850 on 31 August 2005

The accounts were proposed by Tim Moon, seconded by Sheila Smith and accepted by all.
The budget for 2005/6 was approved.
5.
Membership fees
It was agreed to keep membership fees at the level of 2004/5:
	Senoir/family

Junior

Affiliate
	£6

£1

£10



The following proposals were also agreed:

· The club would continue to meet the cost of the YHOA levy.

· Training course fees will be reimbursed by the Club

· The grant for representing BOF/EOA will be increased to £25

· The grant for representing YHOA will be increased to £15 + day rate

· Mileage allowance will be 25p per mile

6.
Appointment of Auditor

Chris Shovelton was thanked for auditing the accounts and was elected auditor for the year 2005/6.
7.
Election of Officers and Committee Members

The officers and committee were elected as follows:
	
	
	Proposed
	Seconded

	
	
	
	

	Chairman
	Chris Dicken
	Harry Dowdell
	Chris Shovelton

	Treasurer
	Sandra Appleton
	Sheila Smith
	Tim Moon

	Secretary
	Graham Ramsden
	Harry Dowdell
	Alan Barnes

	Fixtures
	Peter Ward
	Chris Dicken
	Harry Dowdell

	Committee
	Maria McKenzie
	Chris Shovelton
	Sheila Smith

	
	Lindsey Hensman
	David Day
	Tim Moon

	
	Alan Banister
	Jackie Barnes
	Alan Barnes


Harry Dowdell, Mike Calvert and David Day, the three retiring officers, were thanked for their significant and important work on the committee.
8.
Appointed Posts

	Membership
	Dave Ruddock

	Relays Secretary
	Lindsey Hensman

	Social Secretary
	Lindsey Hensman

	Committee Junior Representative
	Vacant

	CompassSport Trophy Co-ordinator
	Mike Hind

	Coaching Co-ordinator
	Vacant

	Clarion Editor
	Maria McKenzie

	Equipment
	The Birtwistles

	Publicity Officer
	Vacant

	Web Master
	Chris Shovelton

	Footpath Run Co-ordinator
	Liz Potterton


9.
Any Other Business

a)
Rearranged teams
The event teams have been rearranged.  The new teams will be published in the next Clarion.

b)
Website usage
Chris Shovelton passed round statistics on the usage of the CLARO web site and  summarised the main points.
c) CLARO Club League

Phil Headford is to run the league for 2005/6.

d) Permanent orienteering course – Harlow Hill

Phil Headford has carried out a survey of the area to find out how much of the course is still intact.  A repair of the course will be carried out following discussions with Harrogate Council.

e) Club banner

The purchase of a club banner to enable members to locate each other easier at events was discussed.  It was agreed to pursue the matter.
f) SI software

The club needs to purchase new SI software.  It was agreed that this should go ahead.

